
TSMO and the 
Department
Kerry Yost
State TSMO Engineer





What is TSMO and Why It Matters

• Transportation Systems 

Management & Operations 

(TSMO)

• A strategic approach to 

improve system performance

• Focuses on operations, 

technology, and coordination

• Maximizes existing 

infrastructure



Why TSMO is Important for DelDOT

• Growing congestion and 

incident-related delays

• Limited funding for 

capacity expansion

• Increasing expectations 

for reliable travel

• Climate, weather, and 

emergency response 

challenges

I-95 Incident-driven congestion

SR-1 Seasonal Beach Traffic

US 13 Regional 
Mobility & Freight

Key Delaware Corridors Where TSMO Delivers Benefits



Key TSMO Strategies

• Traffic Incident Management (TIM)

• Active Traffic Management 

(signals, ramp management)

• Work zone and special event 

management

• Traveler information and 

communication

• Interagency coordination and data 

sharing

tmc.deldot.gov/datamap/
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Benefits of TSMO

• Improved travel time reliability

• Enhanced safety for travelers 

and responders

• Faster incident detection and 

clearance

• Cost-effective compared to 

new construction

• Better customer experience

tmc.deldot.gov/datamap/

Peak Summer 
Weekend Flow

Special Event & 
Holiday Surges



Moving Forward with TSMO at DelDOT

• Integrate TSMO into 

planning and project 

development

• Invest in staff, training, 

and technology

• Strengthen partnerships 

and processes

• Use performance 

measures to guide 

decisions
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Gene Donaldson is Retiring


	Slide 1: TSMO and the Department
	Slide 2
	Slide 3: What is TSMO and Why It Matters
	Slide 4: Why TSMO is Important for DelDOT
	Slide 5: Key TSMO Strategies
	Slide 6: Benefits of TSMO
	Slide 7: Moving Forward with TSMO at DelDOT
	Slide 8
	Slide 9: Gene Donaldson is Retiring

