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Every Trip.

We strive to make every trip taken in Delaware safe, reliable and
convenient for people and commerce.

Every Mode.

We provide safe choices for travelers in Delaware to access roads,
rails, buses, airways, waterways, bike trails and walking paths.

Every Dollar.

We seek the best value for every dollar spent for the benefit of all.

Everyone.

We engage our customers and employees with respect and
courtesy as we deliver our services.




What is TSMO and Why It Matters

Cullaboratmn

* Transportation Systems
Management & Operations
(TSMO)

A strategic approach to
improve system performance

* Focuses on operations,
technology, and coordination e

* Maximizes existing
infrastructure
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Why TSMO is Important for DelDOT

* Growing Congestion and ment—driven conqgestion l : ;
incident-related delays = ey

* Limited funding for AR
capacity expansion

* Increasing expectations P -GSy &
for reliable travel

* Climate, weather, and 13
emergency response e g
challenges “ e
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Key TSMO Strategies

Dynamic

Message Sign
CCTV Camera e o

« Traffic Incident Management (TIM)

 Active Traffic Management
(signals, ramp management)

* Work zone and special event

management | i O . SR Bt 3 # Variable Speed
* Traveler information and Y s R AR g Limit Sign
communication Rodr@ts 1S pmat, T e

* Interagency coordination and data

sharing -l o [ 4

tmc.deldot.gov/datamap/




Benefits of TSMO

Improved travel time reliability
Enhanced safety for travelers
and responders

Faster incident detection and
clearance

Cost-effective compared to
new construction

Better customer experience
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Moving Forward with TSMO at DelDOT

* Integrate TSMO into
planning and project
development

* [nvest in staff, training,
and technology

« Strengthen partnerships
and processes

» Use performance
measures to guide
decisions
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Kerry Yost
State TSMO Engineer

kerry.yost@delaware.gov
302-304-0497

QUESTIONS &
COMMENTS



mailto:kerry.yost@delaware.gov

Gene Donaldson is Retiring
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