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Our 
Commitment

Skill development

Knowledge transfer

Next-gen leadership



Economic Development 
has a nice ring to it… 

Blahbity Blah….

I’m going 
downstairs… 

Please come 
back….Brea…Brad?

PD North?

What a meeting…I’m 
putting my retirement 
papers in today!  

Can’t afford my clothes 
and haircuts on DOT 
salary…moving to NJ





Critical Questions

How do we grow our staff and develop 
critical skills?

Growing

What’s the best way to transfer 
institutional knowledge?  

Capturing

How can we align our training effort 
considering the evolving needs of 
transportation industry?  

Aligning





Technical Training Access





Project Management eLearning



Project Management eLearning



Other Training 
Support 

• Effort managed for the entire agency

• Coordination

• Scheduling

• Budgeting

• Prioritizing training requests



Training Binder 2.0/Revamp



How are we as supervisors challenging our future leaders?



The Future of our 
Workforce….

Internship Program 50+ interns 
onboarded

Pipeline 
development

Fresh 
energy



Recruitment Efforts

Career fairs

Engineering competitions

Classroom engagement



Partnerships & 
Collaboration

AASHTO, TRB, 
FHWA

DEPARTMENT 
OF LABOR

TECHNICAL 
SCHOOLS

PRIVATE 
INDUSTRY 
PARTNERS



Employee Recognition/Morale





The Road Ahead

Recruitment/Outreach

DOTS Strategic Plan

DOTS Electronic Training Guide



Call to 
Action

Invest 
Invest in people

Lead
Lead the future

Build
Build tomorrow together
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