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Every Trip.

We strive to make every trip taken in Delaware safe, reliable and
convenient for people and commerce.

Every Mode.

We provide safe choices for travelers in Delaware to access roads,
rails, buses, airways, waterways, bike trails and walking paths.

Every Dollar.

We seek the best value for every dollar spent for the benefit of all.

Everyone.

We engage our customers and employees with respect and
courtesy as we deliver our services.
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Skill development

Ol,"r Knowledge transfer
Commitment

Next-gen leadership
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7/ What a meeting...I'm

putting my retirement
papers in today!

Can’t afford my clothes
and haircuts on DOT
salary...moving to NJ

Economic Development
has a nice ring to it...

I’'m going
downstairs...

Please come
back....Brea...Brad?






Critical Questions

How do we grow our staff and develop
critical skills?

What'’s the best way to transfer

Capturing institutional knowledge?

How can we align our training effort
Aligning | considering the evolving needs of
transportation industry?




| earn<

> 'j'
\ ‘elh
| ac .
lng Kn ' \
oW ed
e




AASHTO TECHNICAL
TRAINING COURSE
CATALOG

August 2025
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= DelDOT Project Management - Module 1

Introduction Slide 1 of 16

MENU TRANSCRIPT RESOURCES -

— Module 1: A Project Manager’s Leadership Role

Introduction

Course Summary

Objectives

Project Manager Expectations

Project Manager’s Role

Successful Project Delivery

What Makes a Project Manager Effective?
Be Service Oriented

Are You Ready to Be a Project Manager?

A Project Manager's Authority

Leadership vs. Management

Activity: What Makes a Great Leader?

Traits of a Good Leader

Focus on Leadership; Make Time to Manage
Key Takeaways

Conclusion B>

Project Management elLearnin




Course Summary Slide 2 of 16

25 minute module

Module 1: Project Manager’s Leadership Role

20 minute module

Module 2: Time Management

25 minute module

Module 3: Decision-Making

30 minute module

Module 4: Communication Skills

30 minute module

Module 5: Problem-Solving

25 minute module

Module 6: Facilitating Meetings

20 minute module

Module 7: Delegation

CHCHCHCHECHNCHCHC

30 minute module

Module 8: Project Initiation

Project Management elLearning




e Effort managed for the entire agency

Othser Tra':“ng  Coordination

uppor

PP » Scheduling
* Budgeting

* Prioritizing training requests
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How are we as supervisors challenging our future

leaders?




The Future of our e M Q

Workforce....
Internship Program

50+ interns Pipeline Fresh
onboarded development energy



Recruitment Efforts

Career fairs

Engineering competitions

Classroom engagement




Partnerships &
Collaboration

AASHTO, TRB,
FHWA

DEPARTMENT
OF LABOR

TECHNICAL
SCHOOLS

PRIVATE
INDUSTRY
PARTNERS




Employee Recognition/Morale
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Invest in people

Invest

Lead the future Call to
Action

Lead

Build tomorrow together

Build
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https://linktr.ee/delawaredot
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