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Every Trip.

We strive to make every trip taken in Delaware safe, reliable and
convenient for people and commerce.

Every Mode.

We provide safe choices for travelers in Delaware to access roads,
rails, buses, airways, waterways, bike trails and walking paths.

Every Dollar.

We seek the best value for every dollar spent for the benefit of all.

Everyone.

We engage our customers and employees with respect and
courtesy as we deliver our services.
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2026 Delaware Total Fatalities

as of 01/25/26
2026 2025 2024 |
Year-to-date Year-to-Date Total Year-to-Date Total ‘
Fatalities 4 4 0% 117 5 + -20% 130
Delaware Residents 4 2 1) +100% 90 4 0% 110
Vehicle Occupant 2 3 + -33% 67 1 1) +100% 65
Pedestrian 2 1 1) +100% 27 4 < -20% 34
Bicyclist 0 0 N/A 4 0 N/A 5
Motorcyclist 0 0 N/A 17 0 N/A 21
Other Person Type 0 0 N/A 2 0 N/A 5

Crash Types

Curve Related 0 0 N/A 15 0 N/A 23
Roadway Departure 1 0 1) +100% 50 2 + -50% 42
Intersection Related 1 1 0% 37 0 1) +100% 48

Median Crossover 0 0 N/A 2 0 N/A 0
Wrong Way 0 0 N/A 4 0 N/A 4
Work Zone 0 0 N/A 7 0 N/A 5
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Poll Question

hat is the biggest process or change in the
ﬁl‘OjeCt development (design) program that
as influenced cost increases?

A.Environmental regulatory changes, i.e. RTEs, TOYR,
Wetland

B. Erosion & Sediment Control

C. Traffic Safety, i.e. phasing, work hour restrictions,
roadside safety hardware

D. Public Involvement process, i.e. Right of Way
procedures, legislative briefings, overall meetings
with various public entities
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What about Funding?

2000 2025
Ops: $189M Ops: $462M
Capital: $304M Capital: $775M

Total: $493M Total: $1,237M




What about Staff?

2003 2026
Designers: 70 Design: 52

Construction: 73 Construction: 42




Poll Question

hat is the biggest process or change in the
construction program that has influenced
cost Incredses?

A. Scope changes

B. Construction Engineering
C. Project phasing

D. Utilities




Project Delivery & Responsibilitie
Changed Which Outpaced Fundin

Project Costs

Funding

1995

A NotebookLM



'Constructive‘

Criticism




MAIN STREET, NEWARK STREETSCAPE,
TRANSPORTATION ENHANCEMENT

CONTRACT NUMBER  24-200-03
FEDERAL AID PROJECT NUMBER _ETEA-2004(8)

STA. 144+ 26.00
MAIN STREET




0420003: Main Street, Newark
Streetscape

Project Cost Growth vs. CPI-Based Escalation (2008-2025)
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s DIVISTON OF HIGHWAYS

DEPARTMENT OF TRANSPORTATION

PLANS AND SPECIFICATIONS FOR

CONTRACT NO_ 90— 061—01 DISTRICT_ NORTH

TITLE FAVE & REHAB NORTH I, 90

LOCATIONS FOR ROAD RESURFACING IMPROVEMENTS ARE
SHOWN ON THE LOCATION MAPS HEREIN. LIMITS AND

PROPOSED TYPES OF IMPROVEMENTS WITH QUANTITIES

FOR EACH LOCATION ARE SIMILARLY INCLUDED.




90-061-01: Pave and

Project Cost Growth vs. CPI Inflation (1989-2025)
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Scope Increases

Guardrail $250,000
Curb Ramps: 191 @ $4,600/ramp S878,600
Total Added Scope: $1,128,600

Project scope




THE STATE OF DELAWARE
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o) A DEPARTMENT OF TRANSPORTATION
SPECIFICATION AND CONSTRUCTION PLANS FOR:
0 I-495 — EDGEMOOR ROAD TO PHILADELPHIA PIKE

6\, PAVEMENT REHABILITATION

CONTRACT NUMBER _91-091-03 _
FEDERAL AID PROJECT NUMBER ACI-IR-495-3(54)

ROADWAY LENGTH 22,074 FEET=__6.089 MILES

STRUCTURE LEMGTH L3388 FEET=__ 0 .28 MILES
TOTAL LEMGTH _33.529 FEET=_6.38 _MILES
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g,;liz_nzs PROJECT PAYMENT TRACKING
:44:44 CONTINGENCY INFORMATION REPORT

Contract: 91-091-03
Name: I-495, EDGEMOOR TO PHILA. PIKE, PAV. REHAB.

Contract Award Amount < $15,512,838.65 >
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091-03: 1-495, Edgemoor to Phil. Pike

1-495 Project Cost vs. CPI Inflation (1993-2025)
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91-091-03: 1-495, Edgemoo
Philadelphia Pike

9/18/2025 PROJECT PAYMENT TRACKING Page 1 of 1
07:44:44 CONTINGENCY INFORMATION REPORT
Contract: 91-091-03
Name: |-495 EDGEMOOR TO PHILA. PIKE, PAV. REHAB.
Contract Award Amount $15,512,838.65 Contingency Percent -46.380
Contingency Amount ($7.194,890.65) Total Construction Amount 68,31 ?,948@
Material Cost Adj. Amount $0.00 Material Cost Ad|. Percent 0.000

DelDOT

WWW.DELDOT.GOV



What Is Driving Cost Escalation

Sand Reinforcement

s

Plastic
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QUESTIONS &
COMMENTS
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