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Heading



Project Delivery & Responsibilities
Changed Which Outpaced Funding



Poll Question
What is the biggest process or change in the 
project development (design) program that 
has influenced cost increases?
A.Environmental regulatory changes, i.e. RTEs, TOYR, 

Wetland
B. Erosion & Sediment Control
C. Traffic Safety, i.e. phasing, work hour restrictions, 

roadside safety hardware
D.  Public Involvement process, i.e. Right of Way 

procedures, legislative briefings, overall meetings 
with various public entities



Design Responsibilities
• NEPA
• E/S
• SWM
• TOYR
• Work Hours
• ADA

• Roadside 
Safety 
Hardware

• R/W Process
• Public Inv.
• Signal 

Designs



What about Funding?
2000

Ops:  $189M

Capital:  $304M

Total:  $493M

2025
Ops:  $462M

Capital:  $775M

Total:  $1,237M



What about Staff?
2003

    Designers: 70

    Construction: 73

2026
    Design:  52

    Construction:  42



Poll Question
What is the biggest process or change in the 
construction program that has influenced 
cost increases?

A. Scope changes
B. Construction Engineering 
C. Project phasing
D. Utilities



Project Delivery & Responsibilities
Changed Which Outpaced Funding



Constructive
Criticism 





T200420003:  Main Street, Newark 
Streetscape





90-061-01:  Pave and Rehab



Scope Increases

Guardrail       $250,000
Curb Ramps: 191 @ $4,600/ramp  $878,600
Total Added Scope:     $1,128,600







91-091-03:  I-495, Edgemoor to Phil. Pike



91-091-03:  I-495, Edgemoor to 
Philadelphia Pike



What Is Driving Cost Escalation
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