Safer People

The presentation before Dave Kleinot's

A DELDOT

DELAWARE DEPARTMENT OF TRANSPORTATION
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Every Trip.

We strive to make every trip taken in Delaware safe, reliable and
convenient for people and commerce.

Every Mode.

We provide safe choices for travelers in Delaware to access roads,
rails, buses, airways, waterways, bike trails and walking paths.

Every Dollar.

We seek the best value for every dollar spent for the benefit of all.

Everyone.

We engage our customers and employees with respect and
courtesy as we deliver our services.




DelDOT Occupational Safety Team
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Occupational Safety’s Mission is to:
- Eliminate unsafe work conditions
- Minimize the impact of hazardous work situations
- Reduce workplace injuries & illness

How?
- Education & Awareness
- Recognize & Mitigate
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People

SAFE
SYSTEM
APPROACH

“make the people lift weights, a bike, and a car”



Stronger People

1. Pick things up and put them down ‘&'
2. Don'’t eat garbage @ &
3. Do them regularly &%
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Safer People

How do we do that???

ENT
PO:‘“ 4
;3/. ] DELDO I
Q b4
w z
= p‘;\;.
2. / L
'5“&. & L AWARE DEPAR R
?.#-’d» LAWAR DEPARTMEN C RANSPORTA |
a yo!



What was the name of the safety video you
watched on your first day at DelDOT?

A) The First Step
B) The First Handshake
C) The First Door

D) The Last Chance



The first step in NOT getting hurt
is KNOWING that you can be
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Help make workplace injuries & deaths
a thing of the past.



Safer People

1. Recognize (2
2. ldentify Risk 6#
3. Mitigate
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“give him a vest and make him stronger”



Rank the Hierarchy of Controls from most effective

to least effective. 1 1s most effective, 5 is the least

effective

* Initial Display in Alphabetical Order: Administrative Controls,

Elimination, Engineering Controls, Personal Protective Equipment,
Substitution

e Correct Order:

. 1) Elimination
Substitution
Engineering Controls

2)
)
* 4) Administrative Controls
5) PPE



« Hlerarchy of Controls

effective

Physically remove
the hazard

Replace
the hazard

Isolate people from
the hazard

Administrative Change the way
| people work

Controls

Protect the worker with
Personal Protective Equipment

Least
effective




As an old sage once said... .

Thinking safety first

Want to, instead of, have to

Get home to your WHY



Think Safety
Every Task.
Every Time.

Everywhere.

“Make the guys
look like iconic
US presidents

2 ¥ — and add Happy
2950 USA= 250 USA, make
it patriotic”
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