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Every Trip.

We strive to make every trip taken in Delaware safe, reliable and
convenient for people and commerce.

Every Mode.

We provide safe choices for travelers in Delaware to access roads,
rails, buses, airways, waterways, bike trails and walking paths.

Every Dollar.

We seek the best value for every dollar spent for the benefit of all.

Everyone.

We engage our customers and employees with respect and
courtesy as we deliver our services.




« Reassignment NTPs

 Audit Staffing updates

 Polling Question

» PM review checklist (construction)
« Coming Soon

- CA Staffing updates




Reassighment NPTs

* What is a reassighment NTP?
e What do PM’s need to know?
* How does this all work?
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What is a Reassignment NTP?

Definition - A formal directive issued by the contracting
authority that

(1) reassigns an incomplete task with a defined scope of work

from an expiring agreement to a new task under an active
agreement, and

(2)Authorizes the contractor under the new agreement task
order to proceed or continue with the performance of
services.
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What is a Reassignment NTP?

Notes:

A new proposal is not needed for this process, the original
proposal will be used to support the new purchase order.

The active/new agreement needs to align with the scope of
services and have an execution date prior to the period of
performance covered under the first invoice charged to the
new agreement.
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Why a Reassignment NTP?

A Reassignment Notice to Proceed bridges an expired
agreement to a new agreement by transferring remaining
funding and granting official start authorization under the
successor agreement.

Agreement expiration dates and project end dates don't align,
unless the agreement is project specific.
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What PMs Need to Know

- DelDOT and the firm project management should
discuss active tasks within six months of the expiration
of the agreement. (New service agreements should be
considered twelve months prior to expiration.)

 The firm will submit a cover letter outlining the request,
upon approval of the request, the project manager’s
financial personnel will close the existing purchase
order and establish a new purchase order.

» Once these steps are completed and appear on the
purchase order report, Contract Administration will
issue the Reassignment Notice to Proceed.

7\ “*_%
7)) DELDOT
#&’Pn uo\*'-'.;




How does this all work?

 Once all the information is collected, the information wiill
be emailed to Contract Administration.

« Contract Administration will verify the information in
FACTS.

» Please make sure the previous agreement and task is
referenced in each entry for each agreement.

« Audit will review the documents

» Once everything is verified and reviewed, a reassignment
NTP will be issued.




Audit Staffing Updates

Samantha Taylor
Internal Auditor |

Mariia Lapunova
Senior Administrative Specialist

Gabriyella Daniel
Internal Auditor |

Brian Parks
Internal Auditor |




Polling Question

Implementing the PM checklist for construction
has decreased the number of addenda issued
by Contract Administration.

True or False
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Contract Administration
PM Pre-Advertimement Checklist

Instructions: Reviewing a document before it is published in an advertisement is crucial to ensure
accuracy, clarity, and effectiveness. The intent of this checklist is to assist with cutting down the
Departments issued addendum. Please use the checklist below to assist you in reviewing your
project.

Project Name:

Project Number:
1. General Description:
a. Ensure description is correct

i. If the project DESCRIPTION needs changed, the PM will need to change it in
AASHTOWare

b. Check all dates: bid due date, NTP, etc

c. DBE Goal / OJT

d. Correct Standard Specs are being used?
2. Plans date:

a. Correct plans are provided

b. Correct date on plans

c. Plan notes are correct
3. Project Notes

a. Prospective Bidders notes are correct
4. Bid Pages

a. All needed items are listed

b. All quantities are as accurate as possible

¢. Check fixed priced items

i. PM cannot change these. Contact Bob & Danny (Engineer Support)

5. Prospective bidders notes

a. Do they match your project

b. verify correct special provision are listed/used

c. verify the special provision language provided
6. Verfy ALL Attachments

a. Technical specs, statements, BOS, appendices, etc.

PM Checklist

7. Please check if item substitutions are needed.
8. Any special insurance requirements
a. Please inform the Contract's Coordinator
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9. Is the advertisement missing something?

a. use space below for comments

Please venfy that you have checked the above items:

Project Manager Signature Date of Review



Results from the PM Checklist .

* In 2024, there were approximately 35 addenda
throughout the year.

» Beginning February 2025 (when the PM checkilist
began to circulate) through November 2025, there
were 23 addenda. Three of these addenda were
due to the government changes.




Contract [ Agreemen—

Extensions

» All extensions should go through CA

*If a CO is issued and time is added to a
construction project, CA should be notified.

» CA is responsible for ensuring information is
updated for DelDOT records and several different
websites. DOA relies on these websites to obtain
information for payments.




Coming Soon!

Intranet - Office of the Secretary ¢ Notfollowing @ Share v

OSEC Home ~  Audit m ~ Legal ~ Resiliency and Sustainability Document Browser Employee Town Hall  Forms

Contract Administration

Crystal Crump
DOT Contract Manager

e Contact Administration will have a new intranet page!

* What will you find on this page:
* Guidance for small agreements
* Professional Services forms and information
* Construction forms and information
e DOT contracts information

deldot.gov



CA Staffing Updates

Shynisa “Shy” Pitts
Contract/Consultant Control

Coordinator

Teona Barnes

Administrative Specialist
for Professional Services
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QUESTIONS &
COMMENTS



«HANKYOy,
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https://linktr.ee/delawaredot
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