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Agenda

• Reassignment NTPs
• Audit Staffing updates
• Polling Question
• PM review checklist (construction)
• Coming Soon
• CA Staffing updates 



Reassignment NPTs

•What is a reassignment NTP?

•What do PM’s need to know?

•How does this all work?



What is a Reassignment NTP? 
Definition - A formal directive issued by the contracting 
authority that

(1) reassigns an incomplete task with a defined scope of work 
from an expiring agreement to a new task under an active 
agreement, and

(2)Authorizes the contractor under the new agreement task 
order to proceed or continue with the performance of 
services.



What is a Reassignment NTP? 
Notes: 

A new proposal is not needed for this process, the original 
proposal will be used to support the new purchase order.

The active/new agreement needs to align with the scope of 
services and have an execution date prior to the period of 
performance covered under the first invoice charged to the 
new agreement.



Why a Reassignment NTP? 

A Reassignment Notice to Proceed bridges an expired 
agreement to a new agreement by transferring remaining 
funding and granting official start authorization under the 
successor agreement.

Agreement expiration dates and project end dates don’t align, 
unless the agreement is project specific.



What PMs Need to Know 
• DelDOT and the firm project management should 

discuss active tasks within six months of the expiration 
of the agreement.  (New service agreements should be 
considered twelve months prior to expiration.)

• The firm will submit a cover letter outlining the request, 
upon approval of the request, the project manager’s 
financial personnel will close the existing purchase 
order and establish a new purchase order.

• Once these steps are completed and appear on the 
purchase order report, Contract Administration will 
issue the Reassignment Notice to Proceed.



How does this all work? 
• Once all the information is collected, the information will 

be emailed to Contract Administration.
• Contract Administration will verify the information in 

FACTS.  
• Please make sure the previous agreement and task is 

referenced in each entry for each agreement. 
• Audit will review the documents
• Once everything is verified and reviewed, a reassignment 

NTP will be issued.  



Samantha Taylor
Internal Auditor I

Audit Staffing Updates

Mariia Lapunova
Senior Administrative Specialist

Gabriyella Daniel
Internal Auditor I

Brian Parks
Internal Auditor I



Polling Question 

Implementing the PM checklist for construction 
has decreased the number of addenda issued 

by Contract Administration.

True or False



PM Checklist



Results from the PM Checklist

• In 2024, there were approximately 35 addenda 
throughout the year.

• Beginning February 2025 (when the PM checklist 
began to circulate) through November 2025, there 
were 23 addenda. Three of these addenda were 
due to the government changes.



Contract / Agreement 
Extensions

• All extensions should go through CA
• If a CO is issued and time is added to a 

construction project, CA should be notified.
• CA is responsible for ensuring information is 

updated for DelDOT records and several different 
websites.  DOA relies on these websites to obtain 
information for payments. 



Coming Soon! 

• Contact Administration will have a new intranet page!

• What will you find on this page:

• Guidance for small agreements 

• Professional Services forms and information

• Construction forms and information

• DOT contracts information



Shynisa “Shy” Pitts
Contract/Consultant Control 
Coordinator

CA Staffing Updates

Teona Barnes
Administrative Specialist 
for Professional Services 
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