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Every Trip.

We strive to make every trip taken in Delaware safe, reliable and
convenient for people and commerce.

Every Mode.

We provide safe choices for travelers in Delaware to access roads,
rails, buses, airways, waterways, bike trails and walking paths.

Every Dollar.

We seek the best value for every dollar spent for the benefit of all.

Everyone.

We engage our customers and employees with respect and
courtesy as we deliver our services.
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FATALITY TRENDS

2026 Delaware Traffic Fatalities

as of 1/15/2026
2025 2024
2026 Year-to-Date Totals Year-to-Date Totals
Fatalities 1 3 $ -67% 117 3 $ -67% 130

Delaware Residents

2

¥ -50%

90

2

¥ -50%

110

1
Person Types

Vehicle Occupant 1 2 ¥ -50% 67 1 0% 65

Pedestrian 0 1 ¥ -100% 27 2 ¥ -100% 34

Bicyclist 0 0 N/A 4 0 N/A 5

Motorcyclist 0 0 N/A 17 0 N/A 21

Other Person Type 0 0 N/A 2 0 N/A 5
Crash Types

Curve Related 0 0 N/A 15 0 N/A 23

Roadway Departure 1 0 + N/A 50 1 0% 42

Intersection Related 0 0 N/A 37 0 N/A 48

Median Crossover 0 0 N/A 2 0 N/A 0

Wrong Way 0 0 N/A 4 0 N/A 4

Work Zone 0 0 N/A 7 0 N/A 5
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Have you or someone close to you been
affected by a serious roadway crash?
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SHSP INTRODUCTION

« Comprehensive, data-driven

P lan for reducin g fatalities and 2 Establishing an overall goal to eliminate fatalities and serious injuries

serious injuries on all public
roads

- Guide safety-related
Investment decisions and
strategies that have the most
potential to save lives and
prevent injuries

- The plan provides strategic
direction by:

2> Creating a safety culture that even one death is too many

» Incorporating the Safe System Approach into the plan’s proven
strategies within each Target Area

» Establishing performance objectives for traffic-related
fatalities and serious injuries

» Identifying Target Areas to direct resources to Delaware's
most serious traffic safety problems

Using a data-driven approach to identify critical infrastructure,
2 behavioral, and enforcement needs that contribute to crashes
and identifying potential solutions

Monitoring process and performance to determine where Delaware
is making progress and where more effort is needed
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Which factor do you believe contributes
most to serious roadway crashes in
Delaware?
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2026-2030 SHSP Goal:
The Delaware Strategic Highway
2026 - 2030 FATALITIES & SERIOUS INJURIES OBJECTIVE Safety Plan: Towards Zero Deaths
(BASED ON A 3.2% ANNUAL REDUCTION) aims to eliminate fatalities and
800 serious injuries on Delaware’s

700 roadways through a multi-agency

800 approach that utilizes the Safe

50 System Approach.

40

1 2026-2030 SHSP Objective:

Reduce fatalities and serious injuries

2 by 15% over the next five years

100 I I I l l I_ (3.2% annual reduction) to
ultimately reach the goal of zero

2020 2021 2022 2023 2024 2026 2026 2027 2028 2029 2030
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fatalities and serious injuries on
V4
MEFATALITIES [ SERIOUS INJURIES Delaware’s roadways.
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. 2026 — 2030 Delaware SHSP incorporates
the Safe System Approach

« The six elements of the Safe System
Approach are considered the SHSP
Emphasis Areas

- Each Emphasis Area includes a group of
Target Areas

- Each Target Area includes an objective for g
reduction of fatalities and serious injuries,
based on the overall objective

 3.2% annual reduction for each Target Area

- Target Area fact sheets included in Appendix of
plan
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SAFER PEOPLE - COMBINED FATALITIES
AND SERIOUS INJURIES (2020 - 2024)

OLDER DRIVERS (65 AND OLDER)
TEEN DRIVERS 16.7%

OCCUPANT PROTECTION 13.9%
PEDESTRIANS 13.4%
IMPAIRED DRIVERS 11.7%
UNLICENSED DRIVERS 9.9%
DISTRACTED DRIVERS
BICYCLISTS

FATIGUED DRIVING 1.4%

0% 0% 10% 15% 20%
% OF TOTAL COMBINED FATALITIES AND SERIOUS INJURIES
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Post-Crash APPROACH
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3.7%
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SAFER VEHICLES - COMBINED FATALITIES
AND SERIOUS INJURIES (2020 - 2024)

MOTORCYCLES
15.3%

COMMERCIAL
MOTOR VEHICLES
10.8%

ALL OTHER VEHICLES

% OF TOTAL COMBINED
FATALITIES AND
SERIOUS INJURIES
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SAFER ROADS - COMBINED FATALITIES

AND SERIOUS INJURIES (2020 - 2024) 3
3
INTERSECTIONS S
COO
5
ROADWAY DEPARTURE - SAFE -
- PEES  SYSTEM NG
| Post-Crash APPRO ACH Safer Speeds

WRONG WAY

RAIL CROSSINGS

WORK ZONES | 0.1%
40%

16% 20% 25% 30% 35%
% OF TOTAL COMBINED FATALITIES AND SERIOUS INJURIES

0% 0% 10%
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SAFER SPEEDS - COMBINED FATALITIES

AND SERIOUS INJURIES (2020 - 2024) ‘
QO\V
COMBINED SPEEDING & &
AGGRESSIVE DRIVING =
O
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4 - - SYSTEM
\_Qu Post-Crash APPROACH
AGGRESSIVE DRIVING
SPEEDING

30% 35%
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SAFER LAND USE

» Integration of the Safe System
Approach in land use planning

 Interaction between land use and
transportation

« Access management and = | APPROACH
spacing :

* Interconnectivity

» Active transportation concepts
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« Safety of first responders
* Improvements in injury

outcomes
« Delaware’s on-scene whole blood SAFE
SYSTEM | a\%
p rog ro m APPROACH Safer Speeds

- Data collection and analysis

» Quick clearance and traffic :
Incident management :

14—



STRATEGIES

« Broad strategies are included in

H HWAY
SAFETY PLAN
OWARD

the plan
e Proactive to address critical “Death and serious injuries are unacceptable
Target Areas Humans make mistakes

» Flexibility to “shift” based on
changing trends or impacts to
available resources /Responsibility is shared

« Consistent with the goal of ZERO Safety is proactive
fatalities and serious injuries

« Developed around the six Safe
System Approach principles

Humans are vulnerabhle

Redundancy is crucial

15—



IMPLEMENTATION

. nghway Safety Improvement Program

 Capital Transportation Program
- Safe System Roadway Design Hierarchy
* Incorporation of safety countermeasures in project designs

- VVarious safety related task forces and committees
« Continued data monitoring

» Collaboration between stakeholders

 Innovation

16—
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QUESTIONS &
COMMENTS
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THANK YOU!
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