2026 DelDOT Winter Workshop
January 29t Delaware Tech/Terry Campus

Time Presentation Presenter(s)

8:00 Opening Remarks Shanté Hastings

8:10 Advanced Digital Modeling Sean Weaver & Bryce Baker
8:30 AFV Implementation Jacob Carey

8:50 Sustainable Funding -Telling the DelDOT Story Maureen Kelley & Mark Buckalew
9:10 Impacts of Funding on SOGR Jamie Kavelak & Deirdre Wallace & Alicia Howard
9:30 3 Party Funding/Capital Projects Danielle Watson

9:50 BREAK (30min) BREAK

10:20 Safer People Taylor King

10:40 CADD Update Dave Kleinot

11:00 Millcreek Road Emergency Repair Mike Hauske & Jonathan Karam
11:20 2025 Legal Update George Lees

11:40 Success of the BR 1—4.8.8 Project / Bridge Nick Dean

Competition

12:00 Lunch Lunch

1:00 Workforce Development Darlene Meely & John Caruano
1:20 Strategic Highway Safety Plan Peter Haag & Scott Neidert
1:40 Audit and Contract Administration Updates Crystal Crump & Christine Levely
2:00 Current Planning Initiatives & Overview of TOMP Beth Hermansader & Austin Gray
2:20 BREAK (30min) BREAK

2:50 TSMO and the Department Kerry Yost




3:10 Economic Development Overview Jeff Van Horn

3:30 Closing Remarks / End of Workshop Mark Buckalew/Brad Damtoft

When the polls are active,

Respond at PollEv.com/deldot, Text DELDOT to 22333, or scan the QR code:




